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Testing expected to begin in November 2016 
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On October 6th, the CGM 
Konnektor was approved from BSI 
for pre-piloting of up to 30 
providers 

Final and formal Konnektor 
certification for the test phase is 
expected in November 

A number of the existing card 
terminals are allowed to be used 
throughout the complete pilot 
period (with a firmware update) 

All other components are ready to 
begin trials, including 506 
contracted pilot users in region 
North-West  



February 2017 
Pilot 80% 

June 2017 
End of testing 

506 providers 

400 providers 

250 providers 

Pre-pilot 

Testing  
  20 providers 

Branch to nationwide roll-out 
possible in Q2 2017 

2016   2017 

Pilot 

 

December 2016 
Start piloting 

Branch to nationwide roll-out possible in Q2 2017 

Testing over two quarterly changes (important) 
Limited scope Q416 – Q117 transition (+20 providers) 
Full scope Q117-Q217 transition  (+300 providers) 



Other areas still need to be completed 

4 13/10/2016 CGM Investor & Analyst Conference 2016 

Financing agreement between providers and insurers 

Re-designed and security approved (BSI) card readers  

Central components for productive operation (e.g. VPN access service) 

All components including Konnektors and card readers have to be re-certified for 
productive operation 



Meeting the 01.07.2018 deadline is still possible 
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CGM opinion: 

Completing the nationwide roll-out by 01.07.2018 is still the goal and is still 
possible 

Roll-out will need to be done in 12-15 calendar months 
A ‘substantial number’ in 2017 
‘The rest’ during the first 6 months of 2018 

To reach this goal, testing needs to begin in 2016 as currently planned and 
expected 

All other areas will need to be completed in the next 6-9 months 

There are very few, if any, buffers left 
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Thank you for your attention! 
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