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What is the CGM business in 5 years?

2 13/10/2016 CGM Analyst Conference 2016 | Consumer online services

Same as today: Subscription based model for doctors

However, the motivation behind subscriptions will change
Today: Doctors pay subscriptions for efficiency and regulatory compliance
Future: Doctors pay subscriptions also to increase patient flow, for interactive 
and connective services, generate practice marketing and attractiveness and 
increase patient satisfaction

Going forward, CGM will look for both ownership and partnerships with 
consumer online services to continue to grow the doctor’s subscription base



Starting point: CGM Life eServices as AddOn for AIS

eAppointment

eFinding

eDialog

ePrescription

Patient‐Services

eQuestionaire

eRecall

eReminder

eInvoice

eMedication

CGM Life eServices…

.. enable web‐based communication
between a medical practice and
patients

.. with patients using any device

.. securely linked directly to the
doctor‘s AIS system (seamless
integration)
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BUT: Finding eServices as a consumer in Germany

A Google search for 
“Arzttermine online buchen” 
gives zero hits on the first 5 
pages related to eServices (for 
consumers)

Most hits are, as expected, on 
the rating and scheduling sites

CGM’s eServices remain buried 
in the generally unknown 
webpages of individual doctors

Doctors need a CGM AIS to use 
eServices

No direct marketing and sales
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First strategic steps into consumer business: Medicitalia.it
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Founded in 2000, acquired by CGM in 2015

The leading e‐health website in Italy

A self‐administered community of medical specialists who provide blog content 
and answer consumer questions

Medicitalia blog is the exclusive content provider for health section of La Stampa

38.2 million unique visitors per
year (LTM)

405.000 registered
users

8.250 registered medical
professionals

SEO optimised

Generate Consumer Traffic



Medicitalia community growth
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01.10.14 –
30.09.15

01.10.15 –
30.09.16

Change

Registered doctors 7.500 8.250 10%

Registered users 370.000 405.000 9%

Visitors 71.3 million 81.0 million 14%

Unique visitors 34.2 million 38.2 million 12%

Page views 148.9 million 181.7 million 22%

Time spent (seconds) 222 s 246 s 11%



Strategic goal to lead traffic on 
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2016
Simple Appointments using ClickDoc

Target Doctors: non‐CGM AIS
no interest in AIS integration, 

looking for leads

2017
Full eServices using
LIFE based ClickDoc

Target doctors: CGM AIS customers 
+ prospects

interest in AIS integration plus 
additional eServices
Monthly subscription

Upsell
> 150.000
Physicians

Medicitalia.it: 6,8 Mio 
unique visitors per 
month using medical 
consultations and 
contents
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Doctor search
Database: all doctors
in Italy
Including 8.250 
specialists + 23.000 
CGM AIS customers
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Patients and Doctors
use ClickDoc



ClickDoc
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Soft‐Launch in early 2016 as 
Proof of Concept

Already used by 5% of 
Medicitalia doctors

Based on transactional 
business model to quickly 
build traffic and use (doctors 
pay per booked appointment)

ClickDoc will be upgraded in 
2017 using the full LIFE 
technology with Doctor‐
Search, eServices and Central 
Patient Record (LIFE)
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LIFE

ClickDoc theSearchMedication‐App

Via upgrades and / or updates
the consumer will be

introduced to „ClickDoc“

LIFE Plattform Consumer

LIFE PHR

ClickDoc

Introducing ClickDoc

eSERVICES



ClickDoc “doctors’ s search engine”
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Profession

Physician

type of 
appointment

Location

Available 
appointments

Location & 
distance

Optional: patient 
feedback

More Filters 
available



Fast identification of the right doctor
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Accessibility

Gender

Language

Distance

Timeslot

Services

Contact data

Route planning

Practice details



Get registered for a personalized experience
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Prefilled

Pre visit 
information

Reminder via 
sms

Reminder via 
email

Substitute 
booking

Edit your 
profile

Fast and 
convenient



Direct appointment booking
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One place to manage all your medical data
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Stand‐alone medical cloud‐ready web interface for all doctors
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Setup 
Information and 
Appointments 

Enables online 
booking 24/7

Accept 
appointments 
manually or 
automatically

Offer special 
services 

Avoid fake 
bookings



AIS integration for CGM doctors
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Using standardized  Software interfaces (SDKs)

One place to manage practice calendars, resources and online services

Direct access to local medical patient record inside AIS



Prepared for further product innovation
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Outsourcing
Manage 
appointments
Manage 
physicians
Share data

Add and contact 
your physicians

Plan your routes



Rollout strategy
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Partnerships and whitelabeling

Partners can promote themselves as quality circles

Doctor peer‐to‐peer rollout

Doctors can promote their most passionate or revenue raising topics

Activation of own customer base using direct sales and marketing 
using cloud deployment methods



Ready for whitelabeling
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Change colors

Change icons and 
fonts 

Change logos

Change content 



Part of “Meine Gesundheit”
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Three countries with three goto market strategies
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Italy: ClickDoc Search Portal integrates directly into Mediciitalia

France: New Telesecretary solution based on ClickDoc

Germany: Generation of ClickDoc‐PHR‐Accounts using Private Insurance 
Companies via MGS and activation of own customer base



Provider groups and quality circles
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Search accessible on 
provider group`s webpage

Provider group supports 
rollout by motivating 
members to use 
WebEdition Calendar

Search limited to members

Motivates physicians to fill 
detail pages for better 
representation

PROVIDER
GROUP I

www.providergroup 1.com/search

PROVIDER
GROUP II

www.providergroup2.com/search

PROVIDER
GROUP III

www.providergroup3.com/search



Business model
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LIFE Portfolio, retail price*2
Basis*1 Advanced*1 Premium*1

0.‐ / month 90.‐/month 160.‐ / month
WebEdition and patient portal

Upload of free appointments in the physican gantry, with a calendar which has two or three appointment types • by online calendar by online calendar

Notification on booked dates • • •

Physician detailpage incl. pictures • • •

Connection to physician‐ and appointment search portal to the presentation of the practice • • •

Read access by the central patient files (shoulder check) • • •
Recommendation system (optional for the practice) • • •

Online‐calender (full practice calendar), hybrid operating mode • •

Resource planning (equipment and rooms and employees) • •
Own appointment types for the calendar (3 standard appointment types for free) • •

Patient management • •
Practice management (roles, rights, user) • •
Interface to CGM AIS • •

Central patient files
Read and write access file (room for physicians) • •

Permanent networking of the patient files • •
eServices package
Basic package

eTermine by the own physicians website • •

eDialog •

eRecall und eReminder •

eRezepte (follow‐up prescription) •

eBefunde (Basic, only documents) •
Extended Package

eConsultation (Video and Voice Chat inc. record view) •

eMedication (digital supply of the medication plans, AMTS und  compliance) •

ePostfach • •

eBefunde ext. (transmission structured data and graphical representation) •
eQuestionaire Package

eQuestionaire (basic package with 5 standard forms) • •



CGM strategy
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Same as today: Subscription model for doctors

However, the motivation behind subscriptions will change
Today: Doctors pay subscriptions for efficiency and regulatory compliance
Future: Doctors pay subscriptions also for practice marketing, to increase 
patient flow and increase patient satisfaction

Going forward, CGM will look for both ownership and partnerships with 
consumer online services to continue to grow the doctor’s subscription base
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Thank you for your attention!

CompuGroup Medical SE
Investor Relations
Maria Trost 21
56070 Koblenz
www.cgm.com

Phone: +49 (0) 261 8000‐6200
Email: investor@cgm.com
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