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Health Insurance System In Germany
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Options between private and mandatory health insurance:
GKV (mandatory health insurance) PKV (private health insurance)

Without 
legal option

Mandatory insured:
More than 61 million

With 
legal option Gross monthly salary of more than 4.687,50 €

Civil servants, Self‐employed persons

Without factual 
option
(no legal, but 
financial barriers)

Advanced age
Many (current or planned) family 
members

Relevant previous illnesses

Civil servants  are legitimated for 
benefits under the German 
„Beihilfe“ scheme 
(Beihilfe = financial assistance of 
the country)

With actual option
(but only option is 
PKV)

Voluntary insured person with:
‐ High income (higher than the limit of 4.687,50 €)
‐ Low age
‐ No/few co‐insured family members
‐ No relevant previous illnesses                   GKV and PKV compete for this 
group.



Size of private health insurance
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A total of 30 million people in Germany have full or partial 
private health insurance coverage

8,8 million people have full coverage for private health 
insurance

Annual private insurance premiums: EUR 35 billion
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Private Health Insurance Companies In Germany

Rank Company 2014
1 Debeka 25.73
2 DKV 9.45
3 Axa 8.96
4 Allianz 7.25
5 Signal 5.39
6 Huk‐Coburg 4.55
7 Continentale 4.43
8 Central 4.05
9 Bayerische Beamtenkrankenkasse 3.98
10 Barmenia 3.42
11 Hallesche 2.69
12 Hansemerkur 2.62
13 LKH 2.22
14 SDK 1.89
15 Gothaer 1.74
16 Inter 1.63

Source: Map‐Report 880 (market overview of the german health journal „VersicherungsJournal.de“

Rank Company 2014
17 Universa 1.63
18 Deutscher Ring 1.52
19 UKV 1.14
20 Münchener Verein 0.96
21 LVM 0.84
22 R+V 0.67
23 Alte Oldenburger 0.54
24 Pax‐Familienfürsorge 0.51
25 ARAG 0.51
26 Nürnberger 0.51
27 FAMK 0.32
28 Württembergische 0.28
29 Mannheimer 0.26
30 Provinzial Kranken 0.16
31 Concordia 0.12
32 Mecklenburgische 0.02

Market share ranking by number of full‐coverage policy holders in percent
Top 5: 50%, Top 10: 80% 



Competition In The German Health Insurance Market
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Dynamic regulatory environment – competition under mutation pressure
eHealth Law 2015 (law to introduce secure health infrastructure and appilcations)
GKV‐Versorgungsstärkungsgesetz 2015 (law to reinforce national health care)
Arzneimittelmarkt‐Neuordnungsgesetzes“ (AMNOG) 2011 (reform the drug market)
…..etc……
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Introduction Of eGK And German „Telematics Infrastructure“

Statutory (GKV) Private (PKV)

?

eMedication Plan
eVaccination Certificate
eEmergency Data
eDoctor‘s Letter
eDrug Risc Check
eHealth Record

Supported by eGK and TI



MGS Meine‐Gesundheit‐Services GmbH (My Health Services Company)
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Meine Gesundheit” is a 
platform for private health 
insurances to gain competitive 
advantage back again

CGM LIFE is the technical 
infrastructure for private health 
insurance membership services



Joint Venture Between AXA And CGM
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Customer focus: 
Private health insurance 
companies in Germany

Solution focus: 
We will be the preferred 
partner for networking in 
the healthcare market!

Provider and operator of 
the solution

„Meine Gesundheit“

Independent company
„GmbH“ 

Founded in August 2015

Founders
CGM (50,1%) and 

AXA (49,9%)



Consumer ePortal Frontend
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Data Security Is Provided By CGM LIFE
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Every system participant (doctors, pharmacists, 
patients ...) has its own cryptographic keys that only
he knows

All data are encrypted for each patient individually
and unreadable for unauthorized persons – neither
for the operator of the CGM LIFE servers, where the
data are stored.

All data are already encrypted at the client side, inside
the practice. In addition, there is a transport
encryption for all protocol data.

All data are digitally signed and thereby protected
against manipulation.

Technical confiscation protection



The CGM LIFE Medical Cloud Approach
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Organizational and process security in the 
computer centre based on handling instructions

Usage of security infrastructure with 
HTTPS‐channel encryption for transport

Encryption on database level in the 
computer centre

Data encryption takes place in the client and is 
decentralized in control of the system 
participants 

Communication to the server takes place via 
encrypted HTTPS‐channel

Safe computer centre operation must be 
guaranteed

Medical Cloud approach (CGM LIFE)

Traditional approach



Solution Portfolio For Private Health Insurance Companies
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CGM LIFE Solution Portfolio: Visualized and applied by MGS

Reduce treatment
costs

• Avoid hospita‐
lizations

• Select providers
• Increase 
compliance

Reduce
medication costs

• Influence choice
• Avoid over‐usage
• Enable tracking

Excel in patient
services

• Improve 
convenience

• Provide guidance
• Preserve 
exclusivity

Expand service
portfolio

• Managed care
• Serve smaller 
payers 

• Monetize 
expertise

eAppointment
booking

eAppointment
booking

ePrescription
management
ePrescription
management

eInvoice
management

eInvoice
management

Chronic disease 
eManagement

Strategic objectives of private insurance companies

eProvider searcheProvider search eDrug management 
& safety

eDrug management 
& safety Eligibility checkseEligibility CheckeEligibility Check



Paperless Invoicing: The MGS Starting Point
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Invoicing process today: diverse media discontinuities

eInvoicing process with MGS: end‐to‐end digital

Digital treatment
data

Invoice 
by mail

Invoice 
by mail

Invoice 
digitalization

Digital invoice in 
backend system

Digital invoice data 
Physical invoice printout and dispatch

PKV

Digital
invoice

Digital
invoice

Digital invoice in 
backend  system

Digital invoicing
Digital invoice dispatch

Digital 
treatment data

PKV

Physical refund notication

Digital refund notication



MGS Tools For eInvoice Management
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MGS Account Status Overview
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Forwarding Of Claims With A Click
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Electronic Transfers And Receipts
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AIS Integration With CGM Doctors: Doctor’s Master Data To Invoice
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AIS Integration With CGM Doctors: Registration Of eServices
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AIS Integration With CGM Doctors: Patient Identification
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AIS Integration With CGM Doctors: Log Of Sent eInvoices
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Integration with CGM doctors: Main Points
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The main part of AIS integration is invisible, because it is within the 
AIS fully workflow integrated.

The doctor gives the command: „print invoices“ as usual

The AIS knows and acts automatically:
prints invoices for patients without eInvoice
sends electronically invoices for patients with eInvoice

The doctor saves up
Time (no print out, no envelopes, no paper, no insertion of paper in 
envelopes, no one has to go to the post office)
Money (no postage costs)

I N V I S I B L E 



MGS Care Management For Prescriptions
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MGS Alerts And Recommendations: Drug Warnings, Cost Savings. 
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MGS Doctor Search And Appointment Booking: Find Your eDarlings
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MGS Consumer App Android
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Launched October, 7th of 2016

Dashboard
Invoices overview

Premium refund overview
Billing refund overview

personal health messages



MGS Consumer App iOS
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Launched October, 11th of 2016

Dashboard
Invoices overview

Premium refund overview
Billing refund overview

personal health messages



MGS Timeline
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10/2015 05/2016

Founding

Go Live 
Test & Learn

200 customers
 95% continued
use

 90% positive 
assesment

10/2016

Rollout 
MGS APP

Sell and Grow
PKV, Users,
Doctors!

Pilot billing
providers

11/2016

13.000 
customers

in live operation

09/2016

Conersations with other PKV‐companies

Conversations with billing providers

Start Rollout 
to 600.000 
customers



MGS Business Model
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The customer is the private health insurance company who pays for its members

Account fee per PKV‐member per month

Base fee and charge of modules on top

Premium bundle for heavy users (Medical Pathways and other modules)

Addressable users are 9 million privately fully private insured people in Germany



MGS 2017 outlook
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Roll‐out to AXA members (about 650,000) is on‐going

Promotion to the top 10 private insurance companies is on‐going
3‐5 additional go‐lives are expected in 2017

25% or more of CGM doctors to use paperless PKV invoicing in the medium term

Solution focus: 
We will be the preferred partner for      

networking in the healthcare market.



CGM Investor & Analyst Conference 2016

Thank you for your attention!
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www.cgm.com

Phone: +49 (0) 261 8000‐6200
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