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MGS Meine‐Gesundheit‐Services GmbH (My Health Services Inc.)
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“Meine Gesundheit Services” 
(MGS) was founded in 2015 as 
a 50/50 joint venture between 
AXA Insurance and CGM

MGS offers a service platform 
for private insurance in 
Germany



Private health insurance in Germany
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A total of 30 million people in Germany have full or partial private health 
insurance coverage

8.8 million people have full coverage through private health insurance

Annual private insurance premiums: EUR 37.3 billion



Paperless invoicing: The MGS starting point

4 12/10/2017 CGM Investor & Analyst Conference 2017

Invoicing process today: paper‐based and inefficient

eInvoicing process with MGS: end‐to‐end digital
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Consumer front end
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MGS consumer App iOS
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Launched October, 11th of 2016

Dashboard
Invoices overview

Appointment overview
Billing refund overview

Search results doctors



MGS consumer App Android
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Launched October, 7th of 2016

Dashboard
Invoices overview

Appointment overview
Billing refund overview

Search results doctors



Integration with CGM doctors
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The main part of AIS integration is invisible, because it is within the 
AIS fully workflow integrated.

The doctor gives the command: „print invoices“ as usual

The AIS knows and acts automatically:
prints invoices for patients without eInvoice
sends electronically invoices for patients with eInvoice

The doctor saves
Time (no print out, no envelopes, no paper, no insertion of paper in 
envelopes, no one has to go to the post office)
Money (no postage costs)

I N V I S I B L E 



CGM LIFE technical infrastructure
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Organizational and process security in the 
computer center based on handling instructions

Usage of security infrastructure with 
HTTPS‐channel encryption for transport

Encryption on database level in the 
computer center

Data encryption takes place in the client and is 
decentralized in control of the system 
participants 

Communication to the server takes place via 
encrypted HTTPS‐channel

Safe computer center operation must be 
guaranteed

CGM LIFE

Traditional approach



Business model
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MGS

The customer is the private health insurance company who pays for its members

Account fee per PKV‐member per month

Base fee and modules on top

Addressable users are 9 million privately fully private insured people in Germany

CGM

The customer is MGS who pays for technical infrastructure and R&D services

Account fee per CGM Life account per month

Base fee and modules on top

R&D services for portal development and customization per insurance 



MGS timeline 2015 ‐ 2016
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10/2015 05/2016

Founding

Go Live 
Test & Learn

200 customers
 95% continued
use

 90% positive 
assessment

10/2016

Rollout 
MGS APP

Sell and Grow
PKV, Users,
Doctors!

Pilot billing 
providers

12/2016

13,000 
customers 

in live operation

09/2016

Conversations with other PKV‐companies

Conversations with billing providers

Start promotion 
to Axa

customers



MGS 2017 goals
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Roll‐out to AXA members

Promotion to other private insurance companies
2 additional go‐lives

7,000 active CGM doctors to use paperless PKV invoicing

Promotion to other AIS software house and Invoice Clearing Center 
3‐5 additional go‐lives

Extension of solution portfolio



Membership and electronic invoicing growth
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# MGS active users/ # electronic invoices processed
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New MGS shareholder structure from August 2017
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MGS Beteiligungsgesellschaft
including

37.4% 37.5% 25.1%
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More than 40% coverage in private insurance

Rank Insurance company 2016
1 Debeka 26.63
2 DKV 9.07
3 Axa 9.04
4 Allianz 7.05
5 Signal 5.47
6 Huk‐Coburg 4.69
7 Continentale 4.66
8 Versicherungskammer Bayern 3.83
9 Central 3.77
10 Barmenia 3.42
11 Hansemerkur 2.79
12 Hallesche 2.67
13 LKH 2.17
14 SDK 1.86
15 Gothaer 1.65
16 Inter 1.62

Source: PKV‐Verband

Rank Insurance company 2016
17 Universa 1.61
18 Deutscher Ring 1.50
19 UKV 1.08
20 Münchener Verein 0.91
21 LVM 0.84
22 R+V 0.67
23 Alte Oldenburger 0.54
24 Pax‐Familienfürsorge 0.51
25 ARAG 0.51
26 Nürnberger 0.51
27 FAMK 0.32
28 Württembergische 0.28
29 Mannheimer 0.26
30 Provinzial Kranken 0.16
31 Concordia 0.12
32 Mecklenburgische 0.02

Market share ranking by  number of full‐coverage policy holders in percent



Go‐live Debeka and VKB
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2017 2018Okt Nov Dez 2018 Feb Mrz Apr

Beta release v7 MGS
2/10/2017

Supply for acceptance (RC1) v7 MGS
17/10/2017

Approval v7 Debeka
7/11/2017

Release to production v7 MGS
7/11/2017

Go‐live v7 MGS
14/11/2017

Friendly user rollout
1/12/2017

Mass rollout
2/1/2018

Supply R3 VKB
20/10/2017

Go‐live v7 MGS
14/11/2017

Approval v7 VKB
7/12/2017

Release R3 VKB
16/12/2017

Friendly user rollout
2/1/2018

Beta release v7 MGS
2/10/2017

Supply for acceptance (RC1) v7 MGS
17/10/2017

Release to production v7 MGS
7/11/2017

Mass rollout
1/4/2018

Debeka

VKB



Current features
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My eInvoice
Management



Forwarding Of Claims With A Click
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Current features My eInvoice
Management



Electronic Transfers And Receipts
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Current features My eInvoice
Management
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Current features My 
Provider Search



Making an Appointment
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Current features My 
Provider Search
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Current features My Personalized 
Health News



MGS Care Management For Prescriptions
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Current features My Medication



Medication Plan
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Current features My Medication



Interactions between drugs

25 12/10/2017 CGM Investor & Analyst Conference 2017

Current features My Medication
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Current features My Family 
Management
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Current features My Personal
Health Record
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Growth Strategy MGS

Increase share, usage and value
through

Increase numbers of accounts & transactions;

Win new customer segments



50K

Growth strategy: increase accounts 
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Current deployment plan (MGS accounts)

Win new private health insurance companies

'17 '18 '19 '20

'17 '18 '19 '20
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Growth strategy: increase electronic invoicing transactions
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Increase connected CGM doctors

Connect other provider groups

10,000 connected doctors by mid‐2018
30% connected doctors by 2020
50% connected doctors by 2022

Invoice clearing centers

• covers 30% of all invoices
• 15 of 70 are target 
• Win 2 in 2018

Pharmacies

• 50m invoices (20% share*)
• 8 system providers

• create a reference project

Dentists
• 14m invoices

(35% share*)
• 44 system providers

• Connect CGM Z1 in 2018

* CGM share by number of installed systems



Growth strategy: win new customer segments
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Supplementary health insurance

Civil servants insurance scheme ("Beihilfe") 

Market potential: 25.1m users
MGS shareholders potential: 4.9m users
Approach: use existing product and cross‐sell via MGS 
insurance portals

Special insurance (subsidy) for civil servants, 
alongside private health insurance
Administration by state or municipalities – still predominantly 
paper based
Market potential: 4.3m users
MGS shareholders cover 60% thereof
Approach: Use existing product and win large offices
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Thank you for your attention!

CompuGroup Medical SE
Investor Relations
Maria Trost 21
56070 Koblenz
www.cgm.com

Phone: +49 (0) 261 8000‐6200
Email: investor@cgm.com
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