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Starting point: CGM Life eServices

eAppointment

eFinding

eDialog

ePrescription

Patient-Services

eQuestionaire (New)

eRecall (New)

eReminder (New)

eInvoice (New)

eMedication (New)

CGM Life eServices…

.. enable web-based communication

between a medical practice and

patients

.. with patients using PC, tablet or

mobile devices

.. securely linked directly to the

doctor‘s AIS system (seamless

integration)
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telemed.net – a communication standard for health care

CGM’s communication platform for  health professionals

CGM Life eServices

Web based communication between a doctor’s practice and its patients 

elat lab order entry and communication system

Electronic order entry and communication  practice / laboratory 

CGM Life pro / home 

Web based personal health record protected by vita-X technology

CGM Mobile 

Mobile applications for individuals and health professionals 

MEDICA 2010 - a selection of new products and services

Launched in Germany at the 2010 Medica
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Patients to become powerful ambassadors
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TOP 25 CUSTOMERS: >200 patients after only 12 months
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Getting close to consumer: In “practise“ marketing
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eServices sales to doctors in Germany 2011 - 2014
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New practices sold per month

1,544 out of 43,600 practices (3.5%)
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In some countries it is easy

09/10/2015 CGM Investor & Analyst Conference 20157



8

Finding eServices as a consumer in Germany

A Google search for “Arzttermine

online buchen” gives zero hits on 

the first 5 pages related to 

eServices (for consumers)

Most hits are, as expected, on the 

rating and scheduling sites

CGM’s eServices remain buried in 

the generally unknown webpages 

of individual doctors
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Meanwhile on the consumer side...

Health portals Doctor search and rating

portals

Insurer portals Other online services

1. Gesuendernet.de 

2. Gesundheit.de

3. Onmeda.de

4. Netdoktor.de

5. Vitanet.de

6. Lifeline.de

7. Gesundheitpro.de

8. Qualimedic.de

9. Dr-gumpert.de

10. Paradisi.de

1. jameda.de

2. doxter.de

3. arzttermine.de

4. imedo.de

5. arztbuchen24.de

6. sanego.de

7. esando.de

8. klinikbewertungen.de

9. docinsider.de

10. arzt-auskunft.de

11. topmedic.de

12. die-arztempfehlung.com

13. medfuehrer.de

14. med.de

15. checkthedoc.de

16. aerzte-notdienst.de 

(emergency services)

17. bessereaerzte.de 

(regional)

1. weisse-liste.de 

2. stiftung-

gesundheit.de

3. aok-arztnavi.de 

(linked to Weisse 

Liste)

4. vdek-arztlotse.de 

(linked to Stiftung 

Gesundheit)

1. samedi.de 

(provider-patient 

process 

optimization)

2. DocCheck.com 

(doctor-to-doctor 

review)

3. yourfirstmedicus.

de (doctor-to-

doctor review)

4. retaxo.de 

(patient feedback 

service)
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«Freemium» business models – Germany

On jameda, doctors can choose between 

a free and three paid packages between 

55 € and 135 € per month 

Sanego offers doctors a free basic 

package and also a premium package for 

49 € and a premium plus package for 

125 € per month

Prices in imedo range from 27 € up to 

157 € per month

The sites arzt-auskunft, esando and 

docinsider do not let doctors register or 

pay for exposure as these are purely 

consumer-generated pages with 

revenue based on banner advertising
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Top dog USA – doctor search and rating portal

ZocDoc charges 

physicians around 

$250 a month for 

their service, which is 

already 3x what CGM 

currently charges on 

average for AIS 

software maintenance
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PRODUCTS - SWEDEN Unit

Annual fee

(EUR)

EDI basis service Per user 45 

ePrescription Per user 170 

eReferral/eResult Laboratory Per user 170 

eReferral/eResult Radiology Per user 170 

eServices Per user 700 

eServices smartphone App 

ext. Per user 400 

eStatistics Per user 7 

Patient Summary Per user 7 

Record transfer Per user 7 

eSick leave Certificat Per user 65  

SIL Per user 30 

Wasted market potential

12

65 m€ per year

based on current

German pricing

100 m€ per year

based on Denmark

170 m€ per year

based on Norway

650 m€ per year

based on ZocDoc

PRODUCTS - DENMARK Unit

Annual fee

(EUR)

SDN connect (w/o ISP) Per doctor 75

EDI service Per clinic 450

eServices Per doctor 475

FMK module Per doctor 160

Sentinel module Per doctor 120

Payment Dankort Per clinic 165

VPN (remote office) Per token / key 200

Remote backup Per clinic 500

Antivirus Per pc 50

E-mail account Per user 40

Hosting (SaaS) Per user 800

PRODUCTS - NORWAY Unit

Annual fee

(EUR)

EDI module Per doctor 875

eServices Per clinic 780

Payment terminals Per clinic 650

Remote backup Per clinic 430

Hosting (SaaS) Per user 1200

09/10/2015 CGM Investor & Analyst Conference 2015



Already too late – it will cost too much and take too long to catch up with the 

current leaders

Rating doctors is different to rating travel, hotels and restaurants

Sound medical decisions can anger patients

One study has shown that the more satisfied the patient is with their doctor 

the more likely they are to suffer a serious complication or even death

Many doctors already ‘hate’ the rating sites  

The healthcare market is radically different between USA and Europe

“Unlimited” fee for service vs. capitated reimbursement

Elite healthcare for the privileged few vs. universal access

CGM will not jump on the doctor search and rating bandwagon
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Conceptual business set-up
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Germany, France, Italy and Czech Republic are key markets
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Healthcare professionals (doctors, dentists) using AIS from CGM (2015)
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Medicitalia.it

16

Founded in 2000

The leading e-health website in Italy

4 milion unique visitors per month, >370,000 registered users, 7,500 registered 

medical professionals
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Medicitalia.it
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Figures of Medicitalia.it

18

Revenues are generated by selling web spaces to web advertising agencies

2 employees (former owners & founders)

Revenues are solely from advertising

Constant organic traffic growth

First results on Google search engine for health related questions

€ million 2014 2015e

Revenue 0.3 0.5

Total expenses 0.2 0.2

EBITDA 0.1 0.3

% 33% 60%
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Model of Medicitalia.it
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Medicitalia is an unique self-

administred community
Strong Community

Users send requests of 

consultation - specialists can 

answer as well as created 

blog entries

Interaction

Blog-content is exclusive 

content provider for health 

section on La Stampa

Attraction

+ 50 new Specialist/month

+ 2,500 new Patient/month
Organic Growth
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Positioning of Medicitalia.it
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Medicitalia‘s contents are generated by the 

Community (UGC)
Lean structure

Barrier to enter are strong 

Building a community is time consuming

No possibility to pay to build a community
Market access barrier

Medicitalia is recognized as a trustworthy brand 

by both specialists and users
Trustworthy brand

The main competitor generates 1/5 of the traffic

and includes articles from paid journalists
Competitive advantage
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Competitors - Italy

Strength Big venture capital spendings

Difficult to generate traffic. No integration in AIS, stand-alone solutions, 

medium/low funding, focus on appointments and lead generation.
Weakness
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700,000 unique 

visitors/month

3,500 doctors

2014 Rev. 285k (+64% y/y)

Funding

none
Funding

5 Mio
Funding

2 Mio

Difficult to access the market

and generate traffic

Spend most of the bdg in adv.

Well positioned on Google

Trustworthy

Good UX

Business model under review

after Sapio SpA acquisition

(medical gas company)

550,000  unique

visitors/month

1,000 doctors

750,000  unique

visitors/month

1,400 doctors



Organic Growth of Medicitalia.it
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2013: 38mio (63%)

2015: 41mio (68%)

(y/y: +4%)  

Internet users are growing

(Source: Audiweb)

2012: 32.4%

2014: 41.7%

(y/y: +15%)

Growing online searches for 

medical information

% of Italians searches health 

topics (Source: Censis)

90.4% search for information 

and consultation

58.6% search for a doctor

15.4% book a visit

High demand of specific topics

(Source: Censis)

for Increase demand for 

trustworthy health

web information

+

Increase of internet 

users thanks to 

mobile devices

Growth potential compared to more mature market:

USA: WebMD leader medical portal – USA Internet user: 260,000,000 – WebMD 

unique visitors per month 70,000,000 � 27% of the market

ITA: MedicItalia – ITA Internet user: 41,000,000 – Medicitalia unique visitors per 

month >4,000,000 � 10% of the market
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Planned Steps

+ Appointment booking functionality
CLICKDOC will be launched in early December and will enable the users to book appointments with 

the preferred specialist. Medicitalia will be the traffic generator who catch Patients looking for a 

doctor and carry them to ClickDoc.

+ Integration with eServices/CGM Life
The Medicitalia community can benefit from the integration with central products which allows CGM 

for growth and upsell in the current segment.

+ Vertical and Horizontal expansion
We are aiming at the next step to grow into new markets in Italy, through connecting also the 

Pharmacists to the platform. Moreover we would like to look beyond the Italian borders for an 

International expansion. Additionally we will use the market access as sales channel to address new 

markets: specialists as well as patient services

= Italian (European?) Leading eHealth Portal
Medicitalia is already the leading website for health in Italy, through our focused and 

encouraged growth plan within the next year it will be also the leading eHealth Portal for 

appointment booking and more in Italy and potentially also in  Europe.
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Clickdoc: The future leader in Italy
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(Istat 2011 - Ambulatory

Services)

Out of the

Pocket 

expenditure

2013/2012: -0,7%

2012/2011: -0,5%
(Italian Min. of Health)

Public 

expenditure

New networks of

Doctors;

More patient mobility

Doctors

market

competition

increase

Easy access to medical services

Find new patient

Increase and defend reputation

ClickDoc

+

Growing online 

searches for medical 

information and 

online booking

Patient 

demand
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ClickDoc: The future leader in Italy
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ClickDoc

+
Leverage (for free) on the outstanding web positioning of 

Medicitalia as traffic generator for ClickDoc

Give the opportunity to the Medicitalia’s 4 million 

unique visitors per month to easily request an 

appointment by ClickDoc platform  

ClickDoc

Lead Generator platform

Sell to the physicians market: LIFE eServives and 

WebEdition (both to CGM AIS clients and non-CGM AIS clients)

+

Increase the number of CGM LIFE Patient Accounts

Integration with

eServices/CGM LIFE 

Sell to the Medicitalia/ClickDoc Physicisans the CGM 

Software as a Services Ambulatory Information System 

(SaaS-AIS) with patient lead generator and loyalty

features

Grow & Upsell

Revenue per 

lead

generation

Subscription 

fee revenue

Subscription 

fee revenue



Goal: Use ClickDoc for leads, upsell to LIFE eSERVICES and AIS
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Simple Appointments using ClickDoc

Target Doctors: non-CGM AIS

no interest in calendar integration, 

looking for leads

Appointments using 

LIFE eSERVICES WebEdition

Target Doctors: non-CGM AIS

interest in calendar integration, easier

practise organisation

Appointments usingAppointments using

LIFE eSERVICES + CGM AIS

Target doctors: CGM AIS customers 

+ prospects

interest in calendar integration plus 

additional eServices

Upsell

Upsell

> 150,000

Physicians

Medicitalia.it: 4 Mio 

unique visitors per 

month using medical 

consultations and 

contents
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Doctor search

Database: all doctors

in Italy

Including 7.500 

specialists + 23.000 

CGM AIS customers

A
p

p
t.

 

se
rv

ic
e

s

Patients and Doctors

use ClickDoc or

LIFE eSERVICES for

appointment bookings
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Vertical and horizontal expansion
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ClickDoc + Medicitalia + CGM Network
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Booking services in the Pharmacy
Pharmacies can book a specialist on behalf of the patient:

+ ClickDoc transactions

+ inStore customers (Pharmacy of services)

+ ClickDoc brand reputation

Doctor2Doctor booking services
Specialist can book a specialist on behalf of the patient:

+ ClickDoc transactions

+ better private service

+ ClickDoc brand reputation

Pharmaceutical to the Community
Adherence and pharma information projects:

+ Medicitalia web traffic (more contents)

+ Medication adherence
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> 12,000
Pharmacies

> 30,000
Physicians

Dozens of
Intermedix

customers



Wellness
Not medical 

consultations

(i. e. nutricians / 

integrators)

Vertical and horizontal expansion
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New vertical contents and communities linked to Medicitalia.it 

Farmacitalia
Drugs 

information and 

reviews

Veterinaritalia
Community for 

veterinaries and 

pet owners

Miconsigli
Communities for 

chronic patients

(Patient like me 

model)

More traffic

+

More users

+

New categories for 

booking services

+

More channel for 

pharma industry

projects
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What is the CGM business in 5 years?

Same as today: Subscription model for doctors

However, the motivation behind subscriptions will change

Today: Doctors pay subscriptions for efficiency and regulatory compliance

Future: Doctors pay subscriptions also to increase patient flow and increase 

patient satisfaction

Going forward, CGM will look for both ownership and partnerships with consumer 

online services to continue to grow the doctor’s subscription base
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Thank you for your attention!

CompuGroup Medical AG

Investor Relations

Maria Trost 21

56070 Koblenz

www.cgm.com

Phone: +49 (0) 261 8000-6200

Email: investor@cgm.com


