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Disclaimer
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The information provided in this presentation pertaining to CompuGroup Medical SE (the "Company"), comprise the 
written materials/slides for presentations or discussions on the occasion of an investor conference, meeting or conference 
call (“Meeting"). Whilst all reasonable care has been taken to ensure that the information and facts stated herein as well 
as oral statements made in the Meeting are accurate and that the opinions and expectations contained herein and orally 
received during the Meeting are fair and reasonable, no representation or warranty, express or implied, is given by or on 
behalf of the Company, any of its board members, or any other person as to the accuracy or completeness of the 
information and/or opinions and no liability as to the accuracy of such information and/or opinions is accepted. The 
information provided in this presentation as well as during the Meeting contain forward looking statements which involve 
risks and uncertainties. These forward-looking statements speak only as of the date of the documents and are based on 
numerous assumptions which may or may not prove to be correct. The actual performance and results of the business of 
the Company could differ materially from the performance and results discussed in this document or in any other 
information received during the Meeting. Except as required by law, the Company undertakes no obligation to update or 
revise publicly any forward-looking statements or other information contained herein or received during the Meeting 
whether as a result of new information, future events or otherwise, after the date on which the statements are made or to 
reflect the occurrence of unanticipated events. Readers are cautioned not to place undue reliance on forward-looking 
statements or financial projections. The information contained in this presentation and/or received during the Meeting 
does not constitute or form any part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or 
subscribe for, any shares in the Company, nor shall it or any part of it nor the fact of its distribution form the basis of, or 
be relied on in connection with, any contract or investment decision in relation thereto.



Committed to provide full customer support during crisis

May 7, 2020 Q1/20 Investor/Analyst Call3

• #1 priority:    Health & safety of CGM employees 
and of our customers

• Full service support to our customers (doctors, 
pharmacies, hospitals) during crisis

• Seamless transition of > 5,000 out of ~5,800 
employees to home office with IT infrastructure

• Full availability of hotline support and field service

• Regular exchange with authorities established

NOBODY SHOULD SUFFER OR DIE BECAUSE AT 
SOME POINT MEDICAL INFORMATION WAS MISSING



Taking responsibility and supporting health system in COVID-19 crisis

May 7, 2020 Q1/20 Investor/Analyst Call4

• Offering TELEMED Mobile Praxis Center
solution free of charge until end of June

• Enabling practice teams to carry out admin tasks 
from home, i.e. reimbursement & accounting

• Accessing practice IT system via Mobile Praxis 
Center meets highest data protection standards

Free Mobile Practice Management

• Relieving hospitals with telesystems for 
monitoring patients with infection in home 
quarantine after inpatient treatment

• Protecting medical and nursing staff

• Recording vital parameters wirelessly, 
transmitting to practitioners and immediately 
alerting in case of emergency

Telemonitoring 
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Huge demand for free video consultations in COVID-19 crisis
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• Since mid-March providing doctors with video 
consultation solution free of charge 

• >80,000 registrations for CLICKDOC video 
consultation within weeks per May 5, 2020

• Protecting doctors, practice teams and other 
patients from risk of infection by patients 
suspected of being infected with COVID-19

Free video consultation solutionRegistrations (in thousands)
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Revenue Recurring
Revenue

€183m 
(+5%yoy)

€123m 
(+10%yoy)

EBITDA
adjusted

€43m 
(-13%yoy)

Margin

24% 
(-5ppt)

EPS
adjusted*

€0.34 
(-28%yoy)

Free Cash
Flow adjusted

€53m 
(-7%yoy)

Strong Q1/20 during evolving worldwide COVID-19 pandemic

Q1 EBITDA and Free Cash Flow better than expected despite challenging environment

*diluted



Significant step forward in recurring revenue contribution
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€183m

67%

€175m

Total

64%

Thereof
recurring

Q1/19 Q1/20

+5%

+10%
Organic 
growth

Q1/20

+2%

Organic
growth 

ex TI
+8%



Adjusted EBITDA better than expected
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PERSONNEL*

COGS

EBITDA adjusted

OTHER EXPENSES* -28

EBITDA 
adjusted 

margin
24% -5ppt

yoy

REVENUE

€m

-32

-89

10

183

43

-3

-1

+8

-7

-1

-10

Q1/20 yoy

82 % -1ppt
Gross 

margin

CAPITALIZED OWN
SERVICES & OTHER
OPERATING INCOME*

*Q1/20 adjusted vs. Q1/19 pro-forma

Increase driven by
acquisitions and 
R&D build-up, 

reflecting growth
path



Further deleveraging helped by strong free cash flow

May 7, 2020 Q1/20 Investor/Analyst Call10

0x1x2x3x4x5x6x7x8x9x10x11x12x13x14x15x16x17x18x19x20x21x22x23x24x25x26x27x28x29x30x31x32x33x34x35x36x37x38x39x40x41x42x43x44x45x46x47x48x49x50x51x52x53x54x55x56x57x58x59x60x61x62x63x64x65x

Q1/19 Q1/20

Strong FCF in Q1/201)

€58m
€53m

2.4x 2.2x

0x1x2x3x4x5x6x7x8x9x10x11x12x13x14x15x16x17x18x19x20x21x22x23x24x25x26x27x28x29x30x31x32x33x34x35x36x37x38x39x40x41x42x43x44x45x46x47x48x49x50x51x52x53x54x55x56x57x58x59x60x61x62x63x64x65x66x67x68x69x70x71x72x73x74x75x76x77x78x79x80x81x82x83x84x85x86x87x88x89x90x91x92x93x94x95x96x97x98x99x100x101x102x103x104x105x106x107x108x109x110x111x112x113x114x115x116x117x118x119x120x121x122x123x124x125x126x127x128x129x130x131x132x133x134x135x136x137x138x139x140x141x142x143x144x145x146x147x148x149x150x151x152x153x154x155x156x157x158x159x160x161x162x163x164x165x166x167x168x169x170x171x172x173x174x175x176x177x178x179x180x181x182x183x184x185x186x187x188x189x190x191x192x193x194x195x196x197x198x199x200x201x202x203x204x205x206x207x208x209x210x211x212x213x214x215x216x217x218x219x220x221x222x223x224x225x226x227x228x229x230x231x232x233x234x235x236x237x238x239x240x241x242x243x244x245x246x247x248x249x250x251x252x253x254x255x256x257x258x259x260x261x262x263x264x265x266x267x268x269x270x271x272x273x274x275x276x277x278x279x280x281x282x283x284x285x286x287x288x289x290x291x292x293x294x295x296x297x298x299x300x301x302x303x304x305x306x307x308x309x310x311x312x313x314x315x316x317x318x319x320x321x322x323x324x325x326x327x328x329x330x331x332x333x334x335x336x337x338x339x340x341x342x343x344x345x346x347x348x349x350x351x352x353x354x355x356x357x358x359x360x361x362x363x364x365x366x367x368x369x370x371x372x373x374x375x376x377x378x379x380x381x382x383x384x385x386x387x388x389x390x391x392x393x394x395x396x397x398x399x400x401x402x403x404x405x406x407x408x409x410x411x412x413x414x415x416x417x418x419x420x421x422x423x424x425x426x427x428x429x430x431x432x433x434x435x436x437x438x439x440x441x442x443x444x445x446x447x448x449x450x451x452x453x454x455x456x457x458x459x460x461x462x463x464x465x466x467x468x469x470x471x472x473x474x475x476x477x478x479x480x481x482x483x484x485x486x487x488x489x490x491x

31.12.2019 31.03.2020

Net debt significantly reduced in Q1

€467m
€428m

Leverage2)

Since Q1/2020: new €1bn (5Y) loan facility replacing former €0.4bn RCF
1) Q1/20 adjusted vs. Q1/19 pro-forma
2) Leverage = Net debt (liabilities to banks and financial liabilities (incl. leasing liabilities according to IFRS 16) ./. cash and cash equivalents (with the exception of accounts under third-party 

management)) / EBITDA adjusted/pro forma (LTM) plus pro rata EBITDA of newly acquired companies
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Q1/20 segments (per new structure, as communicated on Nov. 7)
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Ambulatory 
Information

Systems

60 %

Pharmacy 
Information
Systems

16 %

Hospital 
Information
Systems

18 %

Consumer & Health
Management Information
Systems

6 %Revenue
Share

Q1/20 yoy

Group

Revenue
(€m) 

EBITDA
adjusted

(€m) 

Margin 

Q1/20 yoy Q1/20 yoyQ1/20 yoyQ1/20 yoy

183.1

43.5

24%

+5%

-13%

-5ppt

109.2

34.1

31%

+3%

-13%

-6ppt

29.6

8.9

30%

+6%

+6%

+0ppt

33.7

4.3

13%

+8%

-26%

-6ppt

10.8

2.1

19%

+8%

-12%

-4ppt



AMBULATORY
INFORMATION
SYSTEMS
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AIS P&L
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• Organic revenue growth at -1%, ex TI of +10%

• Significant growth in TI services drove 9% 
growth in recurring revenues

• CGM first to have received Gematik approval for 
TI connector SW upgrade, subject to field tests

• Prior year EBITDA impacted by positive one-
offs due to IFRS 3 and TI roll-out

Segment 
financials Q1/20 yoy

Q1/20 yoy

109.2

34.1

31%

+3%

-13%

-6ppt

74%

Recurring revenue Recurring
revenue

+9%
yoy

Revenue
(€m) 

EBITDA
adjusted 

(€m) 

Margin



PHARMACY
INFORMATION
SYSTEMS
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PCS P&L
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Segment 
financials

Q1/20 yoy

29.6

8.9

30%

+6%

+6%

+0ppt

65%
Recurring 
revenue

Recurring
revenue

+5%
yoy

• 5% organic revenue growth, Italy and 
Germany benefitted from order intake in 
Q4/19, supported by Windows 7 phasing out

• EBITDA growth in line with revenue
development

• TI roll-out expected to start following
successful field tests

Q1/20 yoyRevenue
(€m) 

Margin

EBITDA
adjusted 

(€m) 



HOSPITAL
INFORMATION
SYSTEMS
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HIS P&L
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Segment 
financials

Q1/20 yoy

33.7

4.3

13%

+8%

-26%

-6ppt

65%

Recurring revenue Recurring
revenue

+12%
yoy

• 6% organic revenue growth mainly
driven by German clinical business and 
NÖKIS project

• EBITDA decrease due to extra project
invest in addition to higher planned
R&D spend

Q1/20 yoyRevenue
(€m) 

Margin

EBITDA
adjusted 

(€m) 



CONSUMER & HEALTH
MANAGEMENT 
INFORMATION

SYSTEMS

19



CHS P&L / Operational
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Segment 
financials

Q1/20 yoy

10.8

2.1

19%

+8%

-12%

-4ppt

11%
Recurring 
revenue

Recurring
revenue

>100%
yoy

• Excellent organic revenue growth of 11% 
mainly driven by projects with software
solutions in health insurance sector

• Prior year EBITDA impacted by positive 
one-off consolidation effect (IFRS 3)

Q1/20 yoyRevenue
(€m) 

Margin

EBITDA
adjusted 

(€m) 
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2020 Guidance unchanged from Feb 5, 2020

• Revenues in the range of €765m to €815m

• Adjusted EBITDA in the range of €195m to €215m

− Guidance represents management’s current best estimate of market conditions that will 
exist in 2020 and how the business segments of CGM will perform in this environment

− Guidance does not include P&L impact associated with potential further acquisitions 
which have not been closed as of Feb 5, 2020 (Cerner assets not included)

− Guidance reflects all currently available information, particular in regard to COVID-19 and 
management’s forecasts regarding further roll-out of Telematics Infrastructure in 2020
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Guidance 2020 – Moving parts

Potential upside
opportunities

Potential downside
risks

Monetisation of 
video consultation

Q3 closing and subsequent 
consolidation of Cerner assets

COVID-19 crisis intensifies with very 
severe impact on hospitals, GPs & dentists

Further delays 
in TI roll-out



• Strong market positions across the business segments and regions

• Reliable, crisis-resilient business model with >60% of revenues recurring

• Driving digitization in Healthcare

• Sustainable EBITDA on a high level with strong cash flow profile

• Long-standing track record of value enhancing M&A

• Determined to further enhance value generation and shareholder return

May 7, 2020 Q1/20 Investor/Analyst Call24

CGM well positioned for further growth in 2020 and beyond



Next events 2020
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2020

May  
13TH

AUGUST 
6TH

SEPTEMBER 
16TH

NOVEMBER 
5TH

Annual 
Shareholders’ 
Meeting 

Q2 2020 
Financials

Capital 
Markets 
Day

Q3 2020 
Financials
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Appendix



2019 segments (per new structure, as communicated on Nov. 7)
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Ambulatory Information Systems

Pharmacy Information Systems

Hospital Information Systems

Consumer & Health Management
Information Systems

Q2/19 Q3/19 Q4/19 FY/19Q1/19

106.2 116.5 108.0 113.9 444.6

39.1 39.3 39.5 43.3 161.1

27.8 27.8 27.7 36.0 119.4

8.4 6.0 6.6 10.9 31.9

31.0 32.3 31.2 41.4 135.9

5.8 1.6 3.1 8.8 19.3

10.0 10.0 11.0 14.7 45.7

2.4 1.5 3.9 3.4 11.2

Revenues

EBITDA

Q1/20 Investor/Analyst Call



DEFINITION ADJUSTED EBITDA AND EPS (from 2020 onwards)

• M&A/Transactions

• Financial impact from acquisitions & divestitures of legal enties and/or essential PPE/material assets

• Amortization/depreciation as well as write-up of investments

• M&A transaction costs

• Effects from purchase price allocation*

• Share-based option programs

• Accounting impacts of share-based option programs for executive management

• Restructuring program expenses

• Tax impacts on above mentioned adjustment effects

• Other non-operative, extraordinary or prior period one-time effects

Introducing adjusted earnings KPIs for more transparency

May 7, 2020 Q1/20 Investor/Analyst Call28

*Adjusting for PPA effects only for the first 12 months post first-time consolidation, mainly for PPA depreciation and amortization as well as corresponding tax effects



EBITDA reported vs. adjusted
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in €m Q1/20 Q1/19*

EBITDA reported 40.1 45.4

M&A transactions 3.0 -

Share-based option programs 0.5 4.5

Restructuring program expenses - -

Other non-operative, extraordinary or prior period one-time effects - -

EBITDA adjusted 43.5 49.9

* Q1/19 restated (IAS8)
Adjusted figures for 2019 are presented on a pro forma basis: Excluding the one-time effect of stock option-based compensation expenses against cash settlement for a former member of 
the Management Board and excluding one-time expenses for M&A transactions not pursued further.



P&L Group Q1/20
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in €m Q1/20 Q1/19

Revenues 183.1 175.2

Capitalized own services /other operating income 9.8 10.6

Expense for goods & services purchased -32.2 -29.5

Personnel expenses -89.6 -84.0

Other operating expenses -31.1 -26.9

EBITDA reported 40.1 45.4

Depreciation & amortization -16.8 -14.6

EBIT 23.3 30.8

Financial result -3.9 -1.1

Income from at-equity participations -0.6 -0.5

EBT 18.8 29.2

Income taxes -6.0 -8.8

Net income 12.8 20.5

Non-controlling interest 0.1 0.1

EPS reported (€) 0.26 0.41

*Q1/20 reported vs. Q1/19 restated (IAS8)



2020 Revenue segment guidance*

• AIS (now excl. lab outside US and incl. drug data base business): €453m – €485m

− Acquisition in France contributing ~€15m in 2020

− TI expected below prior year level due to strong non-recurring revenues in 2019

• PCS: €124m – €134m 

− Revenues ex TI with strong prior year comps due to another exceptional performance in 2019

− Low double-digit million € impact expected from TI rollout 

• HIS (now incl. lab business): €142m – €148m

− Low single-digit million € impact expected from TI and acquisition in Italy

• New CHS segment (excl. drug data base business): €46m – €48m 

May 7, 2020 Q1/20 Investor/Analyst Call31

*based on new structure communicated Nov 7, 2019



2020 additionally guided KPIs

• Organic revenue growth 0 – 6 % for the group

• Recurring revenue >60% of total revenues

• Adjusted* EPS in the range of €1.70 – €1.95

• Capex expected in the range of  €70m – €80m

• Adjusted* Free Cash Flow (operating cashflow incl. interest less capex) >€80m anticipated 

* adjusted for M&A, restructuring, option programs and other non-operative major one-off effects

May 7, 2020 Q1/20 Investor/Analyst Call32



Investor Relations contact
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Claudia Thomé
Head of Investor Relations
T: +49 (0) 261 8000-7030 
claudia.thome@cgm.com

CompuGroup Medical SE
Maria Trost 21 ISIN DE 0005437305
56070 Koblenz WKN 543730
Germany Frankfurter Wertpapierbörse
Phone: +49 (0) 261 8000-6200 Prime Standard
E-Mail: investor@cgm.com TecDAX / MDAX 

mailto:investor@cgm.com
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