
Synchronizing Healthcare 

 

Berenberg Bank & Goldman Sachs 
German Corporate Conference, Munich 
 
Christian B. Teig, CFO 
24 September, 2013 

CGM Investor & Analyst Conference 2016 
 
CGM Metis & CGM Genius - Business intelligence and marketing tools 
for pharmacies 
 
Lars Henze, Corporate Vice President 
 
13th October, 2016 
Innovationsforum, Koblenz 



Software for pharmacies 
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CGM entered the market for pharmacy software by acquiring  
one of the German market leaders in June 2011  

LAUER-FISCHER has been the innovation leader in pharmacy 
software for more than 6 decades 

Company 
name 

LAUER-FISCHER GmbH  

Products Development and distribution of 
software and online drug database 
for pharmacies 

Location Head office: Fürth, Germany 

Customers Approx. 4,000 pharmacies. 
(20% market share) 



Innovations 2013 
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Development 

The operational targets have been reached 
The planned cost synergies have been realized 
3% organic growth p.a. since 2011 

 

€ million 2009 2010 2011 2012 2013 2014 2015 
Revenue 48.6 51.8 52.0 53.0 53.5 55.4 58.2 
  of which recurring 35.8 36.9 40.4 41.7 43.7 44.4 
  % recurring 74% 71% 76% 78% 79% 76% 

Total expenses 43.1 45.5 41.6 40.0 41.4 40.8 
   of which personnel 23.8 24.0 21.8 20.9 21.9 20.7 
EBITDA 5.5 6.3 11.4 13.5 14.0 17.4 
% 12% 13% 21% 25% 25% 30% 



Future organic growth 
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Deeper customer 
relationships  

Cross and upselling 

New customers 

 

 

Digital Marketing for pharmacies 
(CGM GENIUS® ) 

Help customers to run their 
pharmacy business better (CGM 
METIS® ) 

Further Development of core 
product WINAPO 64 to WINAPO 
64 PRO 

 

 

 



CGM GENIUS® 
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CGM GENIUS® is an online marketing platform which allows pharmacies to 
easily create professional digital campaigns 

CGM GENIUS® opens up the powers of digital marketing to ‘normal’ 
pharmacies and creates a permanent change in how pharmacies do 
marketing 

The overall goal is to attract more consumers to the pharmacy and thereby 
increase the turnover 

 

 

 



Pharmacy advertising today 
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How pharmacy advertise today: 

 
Flyer – self-made or of cooperation 

Apotheken Taler 

Apotheken Umschau 

Website 

Promotion days & talks 

Local press advertising 

et al 

 Pharmacies pay 2% of their turnover for advertising material every year  
 € 2,1 million turnover x 20.000 pharmacy x 2% ~ € 800 million/ Year 



Consumer behavior 
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More than 56 million internet 
users in Germany  (ca. 80%) 

45 million use the internet every 
day (63%) 

20 millions search queries in 
Germany with pharmacies-
references – per year 

Generation 50+ ("Silver Surfer") 
is also strongly represented, 1/3 
of all users are 50+ with primary 
interest : health, lifestyle and 
travel 

80% of consumers purchase 
after their internet search in a 
local store 

 

 

 

5 billion 
Health topic searches in Germany 

every year 

Source: http://www.ard-zdf-onlinestudie.de/ 



Multi-channel marketing 
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CGM GENIUS® HV CGM GENIUS® 
Banner 

2016 Investor & Analyst Conference 

Unique 
combination of 
channels: 

CGM GENIUS® tv CGM GENIUS® 
Landingpage  

+++ Profi-Kampagne +++ aus einem Guss +++ personalisiert +++ kanalisiert sich stringent in die verschiedenen Ausgabekanäle +++   

Professional-campaign 

+ 
individual pharmacies 

M. Imbusch 
Apotheker 



The campaign shop 
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Campaign templates, e.g. 
"Homeopathy" 
"Pharmaceutical travel-kit" 
"Cold" 
"Christmas" 
"Diabetes"  
"Allergy" 
"Mother & Child"  
And many more… it is worthwhile to 
come back regularly!  

 

Industry campaigns 
With special feature "Media-
Werbekostenzuschuss (WKZ)" 
(Benefit: Same reach at a lower cost)  

 



Content and variety 
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Partnership with advertising agency 
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Where we will publish your campaign? 

 
Topic channels from the start: 

Healthiness  
Summer, sun, holiday  
Baby, infants, parents  
Seniors 

Regio targeting:  

the campaign is shown in a  

distance of 5/15/25 km to the 

pharmacy 



WINAPO® desktop integration 
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CGM GENIUS® Icon  

CGM Genius as web application works integrated with WINAPO 64 but does not 
require it 



Interface – CGM GENIUS® tv  (3rd channel)  
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How does content get into CGM GENIUS® tv ? 

Automatic upload to the end of the current WINAPO® tv Playlist 

WINAPO tv is offered by meditec  - a CGM company and the German market 
leader in pharmacy tv 

 



Interface – CGM GENIUS® HV (4th channel)  
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How does content get into CGM GENIUS® HV at the cash point? 

Automatic upload without any action by the pharmacist 

Pharmacy employees get relevant pharmaceutical advice and information 

Information can be shown at cash point displays 



How can the effects of CGM GENIUS® be measured? 

10/13/2016 2016 Investor & Analyst Conference 16 

 

With the Business Intelligence solution CGM METIS® 

Automatic creation of new campaigns in CGM METIS® 

Analysis of turnover as result of the campaign 

 - Add on "CGM GENIUS®" 



CGM METIS® - Business Intelligence tool for pharmacies 
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Basic module and cockpits 

Add-On: Activity management  

Add-On: Marketing-statistics  

Add-On: Benchmarking  

Add-On: Price optimization 

Shop of wisdom  

 

 

Business orientation more 
important than ever for the 
successful pharmacy 

Business administration is not a 
focus during the study of 
pharmacist 

Complex performance indicators 
must be prepared on a daily 
basis 

Must keep an eye on the market 
and not only on the own 
pharmacy  

External expert knowledge is 
expensive  

 

 



CGM METIS® modules 
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Web-based 
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CGM METIS® Dashboard 
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Challenges: 

Monitoring of the pharmacy 

Growing competitive pressure  

Strategy and optimization of my pharmacy 

 

Customer benefit: 

Time saving in controlling 

 

 

 

 

 

 

 

 

 

 



CGM METIS® Marketing statistics  

10/13/2016 2016 Investor & Analyst Conference 21 

Add-on: CGM METIS marketing statistics 

Day-based values 

Compare with freely selectable periods 

Evaluation down to article level 

Added value: 

Clear proof of campaign success 

Identification of successful campaigns 

 

 

 

 

 

 

 

 

 

 

 



CGM METIS® Price optimization 
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Add-on: CGM METIS price optimization 

Collaboration with Baufeld&Partner  

OTC price simulation/management 

Added value: 

Right prices and right promotions 

More revenue, more margin 

 

 

 

 

 

 

 

 

 

 

 



CGM METIS® Shop of wisdom 
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What is the shop of wisdom ? 

Online-shop for CGM METIS® modules and partner add-ons 

The CGM ‚App Store‘ for pharmacies 

   

Function 

Registered access only with CGM METIS® 

Article selection and shopping cart 

 

Added value for the customer 

Applications can be purchased online 

Fast handling of orders 



Business models 
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CGM METIS®  
Revenue based on license and subscription 
Basic module and cockpit is bundled with the core WINAPO application since 
May 2016 
Additional CGM and partner modules 

 

CGM GENIUS®  
Free online-registration, no license fee 
Pay per use and campaign (transactional model) 
Campaign booking from 200 Euro 
Campaign duration at least 2 weeks (renewable week by week) 
Go-live 3-4 working days after booking (incl. quality assurance) 

 

 



Go to market strategy 
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CGM METIS®  
Launched May 2016 
1000 out of 4000 customers have so far bought METIS 
Opportunity to cross sell new add-ons and partner products next 20 
years (‘App Store’) 

 

CGM GENIUS®  
Launched 2 weeks ago 
70 registered customers to date 
Sales drive kick-off at Expopharm 2016  

 

 



Expopharm 2016 
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EXPOPHARM is the No 1 pharmaceuticals  
trade show in Europe 

+50 years tradition 

More than 500 exhibitors and 28,000 visitors  

Important platform for pharmacy software suppliers 

German Pharmacists' Congress 
(Deutscher Apothekertag) takes 
place parallel to the Trade Fair 
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 Pharmacy software business in Germany 
has since 2011 more than doubled the 
EBITDA with 3% organic growth p.a. 

 
 CGM GENIUS® and CGM METIS®  

- Differentiate from competition 
- Offer customer value 
- Are a basis for future growth 

 

Summary 



2016 Investor & Analyst Conference 

Thank you for your attention! 

CompuGroup Medical SE 
Investor Relations 
Maria Trost 21 
56070 Koblenz 
www.cgm.com 
 
Phone: +49 (0) 261 8000-6200 
Email: investor@cgm.com 
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