CGM Investor & Analyst Conference 2016

CGM Metis & CGM Genius - Business intelligence and marketing tools
for pharmacies

Lars Henze, Corporate Vice President
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Software for pharmacies

©® CGM entered the market for pharmacy software by acquiring
one of the German market leaders in June 2011

@ LAUER-FISCHER has been the innovation leader in pharmacy
software for more than 6 decades

Company LAUER-FISCHER GmbH

name

Products Development and distribution of
software and online drug database
for pharmacies

Location Head office: Fiirth, Germany

Customers  Approx. 4,000 pharmacies.
(20% market share)
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Innovations 2013

Small, fast, safe: the
prescription scan
solution for an
optimized pharmacy
workflow.

Flexible and modern
P.O.S. media for increased
turnover and revenue

with OTC products.

| Pharmacy NOW!

Innovation at work
for YOUR success.

A family of products for

the safe and efficient cross
linking of pharmacy branches
and cooperations.
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WINAPQ® 64 performance
in an attractive, completely
touch-operated all-in-one
design package.

meine
Apotheke
A pharmacy’s competitive
edge: the app for customer
relations the smart way.

%
% “TUV"-certified, revision-
proof document archive
and perfectly organized
task management for
pharmacies.
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Development

€ million 2009 2010 2011 2012 2013 2014 2015

Revenue 48.6 51.8 52.0 53.0 535 554 58.2
of which recurring 35.8 36.9 40.4 41.7 43.7 444
% recurring 74% 71% 76% 78% 79% 76%

Total expenses 43.1 455 41.6 40.0 414 40.8

of which personnel 23.8 24.0 21.8 209 219 20.7

EBITDA 5.5 6.3 114 135 140 174

% 12%  13% 21% 25% 25% 30%

@ The operational targets have been reached
® The planned cost synergies have been realized
® 3% organic growth p.a. since 2011

CompuGroup
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Future organic growth

@ Digital Marketing for pharmacies
(CGM GENIUS®)

@® Help customers to run their
pharmacy business better (CGM
METIS® )

@® Further Development of core
product WINAPO 64 to WINAPO
64 PRO
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@® Deeper customer
relationships

@ Cross and upselling

@® New customers
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CGM GENIUS®

CGM GENIUS®

WIE WERBUNG, NUR BESSER.

@® CGM GENIUS® is an online marketing platform which allows pharmacies to
easily create professional digital campaigns

@® CGM GENIUS® opens up the powers of digital marketing to ‘normal’
pharmacies and creates a permanent change in how pharmacies do
marketing

@® The overall goal is to attract more consumers to the pharmacy and thereby
increase the turnover

//"‘___,,-— .

/ \\
CompuGroup
Medical

6 10/13/2016 2016 Investor & Analyst Conference



Pharmacy advertising today

lhr Logo

How pharmacy advertise today:

@ Flyer — self-made or of cooperation
@® Apotheken Taler

@® Apotheken Umschau

@® Website

@® Promotion days & talks

@ Local press advertising persc
© ctal RArzneimittel-
Sicherheit

Wir beraten Sie gern! -

- Pharmacies pay 2% of their turnover for advertising material every year o
> € 2,1 million turnover x 20.000 pharmacy x 2% ~ € 800 million/ Year

CompuGroup
| Medical

7 10/13/2016 2016 Investor & Analyst Conference




Consumer behavior

@® More than 56 million internet
users in Germany (ca. 80%)

@® 45 million use the internet every
day (63%)

@® 20 millions search queries in
Germany with pharmacies-
references — per year

@® Generation 50+ ("Silver Surfer")
is also strongly represented, 1/3
of all users are 50+ with primary
interest : health, lifestyle and

5 billion

travel Health topic searches in Germany
® 80% of consumers purchase every year

after their internet search in a

local store

Source: http://www.ard-zdf-onlinestudie.de/

CompuGroup
Medical
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Multi-channel marketing

Unique
combination of
channels:

_ M. Imbusch
Apotheker
Frlesen-

Apotheken

Professmnal campa|gn IndIVIduaI pharmaues

Siiddeursche Zeitung
SZde Zein i) n
AP ik wrisdiant Panorana Sewt Mincen Bavern Rl Whéen Dighal Chancen Rese Auto 501 el Q

GESUND DURCH DEN
SOMMER

I * J.MT. mm.,m.m it o & i f : . ‘_____" e .I
® ®
CGM GENIUS CGRIGENILS CGM GENIUS® tv [l CGM GENIUS® HV
Banner Landingpage

CompuGroup
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The campaign shop

@® Campaign templates, e.g.

10

® "Homeopathy"
"Pharmaceutical travel-kit"
"Cold"

"Christmas"

"Diabetes"

"Allergy"

"Mother & Child"

And many more... it is worthwhile to
come back regularly!

®©® © ®© © © ® ®©

Industry campaigns

® With special feature "Media-
Werbekostenzuschuss (WKZ)"
(Benefit: Same reach at a lower cost)
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Top Kampagnen

CGM GENIUS®

'WIE WERBUNG, NUR BESSER.

CompuGroup
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Content and variety

11

Senioren - gesunde Lebensweis.. <& Gewichtsreduktion Ernahrung @ Hausapotheke Aktualitat >

[

<> Reiseapotheke - optimale Zusa @

Mutter und Kind - Gesundheit @ Geschenkgutschein — Schenka. <& el

slternativen Heilm.. <& Reiseapotheke - Impfschutz @

CGM GENIUS®

WIE WERBUNG, NUR BESSER.

S

CompuGroup
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Gewichtsreduktion Fitness [l Pollen-Allergie, Allergiezeit & Aspinn Complex 1 [l
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Partnership with advertising agency

Where we will publish your campaign?

%] sanego
® Topic channels from the start:
@ Healthiness m“:m"gr HolidayCheck
® Summer, sun, holiday
@ Baby, infants, parents Fltern &

@ Seniors

» Reichweiten-Netzwerk zur regionalen Abdeckung (Auszug)

SPIEGEL B0 united lems =
internet T w e
' media IP

STROER TOMORROW ()

DIGITAL GROUP iq digital FOCUS MEDIA
SEV'EI"IG ne [11tr~ru;_L tiveMedia
Media axelspringerm === MEDIA GROUP

media impact
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seniorbook fe«

Wir verbinden Menschen mit Erfahrung

'ﬂi-; .
7 GesiinderNet

4

ThomasCookde Ll L

BABYZIMMER.DE IV
end. Ae

Webtreff Fur die berten Jabre

Regio targeting:
the campaign is shown in a
distance of 5/15/25 km to the

pharmacy
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WINAPO® desktop integration

WINAPO® 64

CGM GENIUS® Icon

CGM Genius as web application works integrated with WINAPO 64 but does not

require it -

CompuGroup
Medical
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Interface — CGM GENIUS® tv (3" channel)

How does content get into CGM GENIUS® tv ?
@® Automatic upload to the end of the current WINAPO® tv Playlist

@® WINAPO tv is offered by meditec - a CGM company and the German market
leader in pharmacy tv

CompuGroup
Medical
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Interface — CGM GENIUS® HV (4t" channel)

How does content get into CGM GENIUS® HV at the cash point?
@® Automatic upload without any action by the pharmacist
@® Pharmacy employees get relevant pharmaceutical advice and information

® Information can be shown at cash point displays

Reiseapotheke - optimale Zusammenstellung alle K. Vorschau

CGM GENIUS®

WIE WERBUNG, NUR BESSER. Channef
CGM GENIUS®@ Banne CGM GENIUS® tv CGM GENIUS® Landingpage

KampagnenUbersicht Fillen Y
. i AU
Beratung zur Zusammenstellung von Reiseapotheken FISCHER

. — . . Reiseapctheke - Zusammenstellun Besser fir Siet
Name - Anbieter Restlaufzeit Giiltigkeitszeitraum P ¢

Hier finden Sie Hinweille zur Beratung bzg
Reiseapotheken

@

= Allergie Ade! Novartis 22 Tage o]

= Medikamente scllten keiner Temperatur Gber 25 Grad
=ausge rden, bei Autoreisen an einem kihlen Ort
lagern (z.B. unter dem Sitz). Bei warmen Temperaturen
soliten die Medikamente im Kihlschrank aufbewahrt
werden

der 5. erkrankt im Urlaub an Durchfallerkrankungen.
Wichtig ist es dann, viel zu trinken, und auch den
Elektrolyt-Haushalt auszugleichen. Prophylaktisch ist
auf Nahrung zu achten, die gekocht ist

*  WICK MediMNait geschenkt Merck KGaA 30 Tage

* Kopfschmerzen Doppelpa.. Bayer AG 07 Tage 01.08-08.08.2016

Merck KGaA 21 Tage o]

*Bei z.B. Seereisen kann es zu Ubelkeit, bzw. Erbrechen

kénnen, so dass perorale Einnahmen nicht mehr wirken

Hier empfehlen sich die alternative Darreichungsform

Zapfchen

= Worsicht bei Kontrolle am Flughafen, wenn Insulin sich

im Handgepack befindet. Vorsichtshalber sollte ein

st mitgefuhrt werden. Dy slbe gilt bel

n Opiciden. Eine Bescheinigung kann
v bfarm de ausstellen lassen

,h Fresenius Kabi 15 Tage

man sich untel

Lerem ipsum dolor sit amet, consectetur adipisicing elit
sed do eiusmod tempor incididunt ut labore et dolore
magna aliqua. Ut enim ad minim veniam, quis nostrud
exercitaticn ullamco laboris nisi ut aliquip ex ea
commoda consequat

CompuGroup
Medical
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How can the effects of CGM GENIUS® be measured?

With the Business Intelligence solution CGM METIS®
® Automatic creation of new campaigns in CGM METIS®

@ Analysis of turnover as result of the campaign

[l

CGM METIS®

Weisheit fur lhre Zukunft.

- Add on "CGM GENIUS®"

R‘.‘Ior:;?ulGroup
edica
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CGM METIS® - Business Intelligence tool for pharmacies

17

@® Business orientation more

important than ever for the
successful pharmacy

Business administration is not a
focus during the study of
pharmacist

Complex performance indicators
must be prepared on a daily
basis

Must keep an eye on the market
and not only on the own
pharmacy

External expert knowledge is
expensive

10/13/2016 2016 Investor & Analyst Conference

CGM METIS®

Weisheit fur lhre Zukunft.

@® Basic module and cockpits

@® Add-On: Activity management
@® Add-On: Marketing-statistics
@® Add-On: Benchmarking

@® Add-On: Price optimization

@® Shop of wisdom

CompuGroup
Medical




CGM METIS® modules
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emar o
Einkauf-Cockpit Management-Cockpit Lager-Cockpit Kampagnen-Cockpit
Einkaufsvorteil Verkauf-Cockpit Lagerwerts Ubersicht Kampagnen Mitarbeiterstatistiken
Lieferfanigkeit Umsatzwerte Leitseite Lager Mitaroeiter Umsatzwerte
Einkaufsvorteil GroBhandel Leitseite Verkauf Lagerbestandstruktur Mitarbeiter Leitseite
Aurtikelliste Einkauf LieferfShigksit Apotheke Artikelliste Lager WINAPO® v Mitarbeiter Ranking
Leitseite Vergleich Einkauf Kundenfrequenzanalyss Leitseite Vergleich Lager Kostenlos fur alle WINAPO® tv Kunden Lizenz: 600,- €,
Artikelliste Verkauf Softwarepflege: 10,- € mtl.
Leitseite Vergleich Verkauf Ubersicht Kampagnen Tagesdaten

+++ nur fiir internen

erung (baufeldt sales solutions)
Preisoptimierung: Vichy
Preisoptimierung: Eucerin

Preisoptimierung: La Roche Posay

Preisoptimierung: Weleda

Preisoptimierung: Pierre Fabre
Preisoptimierung: Dr. Theis Naturwaren
Preisoptimienung: Dr. August Wolff

Betriebsvergle

Verkauf-Cockpit Betrisbsvergleich

Leitseite Verkauf Betriebsvergleich

Lisferfahigkeit Apotheke Betriebsvergleich

Rabattvertragsopt.

Einzel-Kampagre

Rabattvertragsopt. Alternativeerkauf

Einzel-Kampagne Tagesdaten

Rabattvertragsopt. Ausverkauf

Kampagne pro Apotheke

Lizenz: 600,- €,
Softwarepflege: 10,- € mtl.

Top Apotheken pro Kampagne

Kampagnenartikel pro Apotheke®

Top Artikel pro Kampagne*

Lizenz: 300,- €, Softwarepflege: 5,- € mtl.

uch +++ nur fiir internen Gebrauch +++ nur fiir internen Gebrauch +++ nur fiir internen Gebrauch +++ nur fiir internen Gebrauch +++ nur fiir internen Gebrauch +++

. Intagrisrts Module

10/13/2016

. Kostenpflichtige Add-ons

Vergleichsstatistiken

2016 Investor & Analyst Conference

*folgt mit sinem der nachsten Updates

Stand: Januar 2016
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Web-based

e —
2 W
Start Einkauf

u —_—
Y =
Marketing Mitarbeiter Individuell

EN i

Datenstand Hilfe

Management-Cockpit

=/

Einkauf-Cockpit

Verkauf-Coclgpit

=
=

Lager-Cockpit
b

Kampagnen-Cockpit
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o CGM METIS®

Weisheit fir lhre Zukunft.
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MNews Hilfe
Kontakt Copyright

Unsere Partner!

baufe(dt
sajes
sofutions
~ BEITRAINING

ETL | ADVISION

Steuerberatung fir Apotheken

DR. SCHMIDT UND PARTNER
Srmsscberate

- Rechtsarwiie
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CGM METIS® Dashboard

Start Einkauf Verkauf Lager Marketing Mitarbeiter Individuell Datenstand Hilfe Parameter
K < Seite[1_Jvonl > 3
MANAGEMENT-COCKPIT
Erstellt am 12.03.2015 16:17:47 Kooperationspartner City-Apotheke, Park Apotheke
Zeitraum 01.01.2015 - 10.02.2015 Toleranzbereich fir Abweichung +/-5%
UMSATZ ROHGEWINN
). | o
L . I~ | Challenges:
¥ ¢ ¥ 4 U
@® Monitoring of the pharmacy
Wert 1.123.97246 € Wert 308.5.
@ Tag 2809931 € @ Tag 77
@ Tag Vorjahr 2807248 € @ Tag Vorjahr 7.4 . e,
® Growing competitive pressure
REALSPANNE LIEFERFAHIGKEIT APOTHY
> ( 8 -*l | @ Strategy and optimization of my pharmacy
I By U
Wert 2745% Wert
Worjahr 26,65% Vorjahr
Abweichung 0,80 %P. Abweichung -0,

@ LAGERBESTAND

Wl
~ |
- [ ]

Wert 08.735

Vorjahr 106.870

Abweichung -761%
20 10/13/2016

@ LAGERWERT (NM-EK]

Vo Tk
g X, N

Customer benefit:

@® Time saving in controlling

Wert 614.24
Varjahr 658.13347T € Vonant TZon
Abweichung -6,67 % Abweichung 1033 %

2016 Investor & Analyst Conference
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CGM METIS® Marketing statistics

. =/ % = ] == = o
(3 ] = [ = B~ ‘ = = E 4
Start Einkauf Werkauf Lager Marketing Mitarbeiter Individuell Preismanager Verwaltung Datenstand Hilfe Parameter

K < Seite  wvonl >
-ﬁ KAMPAGNEN-COCKPIT

KAMPAGNEN-COCKPIT ~
Ersteilt am 23.09.2015 11:05:01 Kampagne Eucerin fampaane —
Eucerin [v]
Zeitraum 01.09.2015 - 30.09.2015 Kooperationspartner City-Apotheke, Park Apctheke
Kooperationsgruppe )
EUCERIN (01.09.2015 - 30.09.2015) Demodslerbripns 4
Kooperations

partner
PACKUNGEN [Anz] UMSATZ [€] UND ROHGEWINN [£] ANT. STAMMEUNDEN [3] City-Apothske, Park Apotheke  [...]

=

.| ® Day-based values

o )
v o
-

&
8

\ \ L \ Add-on: CGM METIS marketing statistics
ik Ll

ER
a5 |

o : ;
& & & @

o sl e ©® Compare with freely selectable periods

PACKUNGEN [Anz] TOP 10 REALSPANNE [%] TOP 10

@® Evaluation down to article level

Added value:

1246258 EUCERIN TH 5% Ure.

@ Clear proof of campaign success

@ I|dentification of successful campaigns

CompuGroup
Medical

21 10/13/2016 2016 Investor & Analyst Conference




CGM METIS® Price optimization

Y k3 ¥ QA FT o B

Start Einkauf Verkauf Lager Marketing Mitarbeiter Individuell Preismanager Verwaltung

K < Seite 1 vonl > 3l

PREISMANAGER VICHY

in Zusammenarbeit mit Baufeldt 8 Partner GmbH

Erstellt am 14.05.2015 10:55:06 Kooperationspartner Park Apatheke
Preisstrategie  Preisaggressiv Hersteller/Marke L'Oreal Deutschland GmbH Geschiftskereich VICHY
Rundung auf o Personentyp Standardkunde, Arztpraxis, Altenheim/-station, Krankenhaus, nicht zugeardnet
Staranpassung 0% Wettbewerbsintensitit hoch
ERFOLGSKENNZALEN seaceven-anvase | Add-on: CGM METIS price optimization
@ Ums_ [£]
7014 '.':
e © Collaboration with Baufeld&Partner
70
. ® OTC price simulation/management
@ Rohgewinn [€ 2802 .
1 -1 -3 5
2568
Added value:
I Historie [ Aktuell [ Meu — pktuell  =—— Meu
[ @® Right prices and right promotions
Artikelname ¥ P-GraBe ¢ PN ¢ @VK-M[Anz] ¥ gwKE ¢ U
VICHY MUTRILOGIE 2 Creme 50 ml 00837985 0,66 16,68 @ IVI O re reve n u e m O re m a rgi n
VICHY MUTRILOGIE reichhaltig Creme 50 ml 02350804 125 1698 4
VICHY DERMABLEND Make-up 25 30ml 04181553 032 1956
WICHY HOMME Hydra Mag C Duschgel 200 ml 06712285 0,67 928
WVICHY DEO Rell-on Anti Transpirant 48h 50 ml 06713008 115 881
VICHY LUMINEUSE Satinee peche 30ml 08424039 0,38 1498
f.trockene Haut Cr.
VICHY AQUALIA Thermal Dynam Serum 30 ml 10308779 0,28 24,98 T r pracum - - - -
CompuGroup
Medical
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CGM METIS® Shop of wisdom

23

What is the shop of wisdom ?
@® Online-shop for CGM METIS® modules and partner add-ons
® The CGM ,App Store’ for pharmacies

Synchronizing Healt heare @ ompusran

Startseite  CGM METIS* = Unsere Partner ~ CGM METIS® der Film  Demozugang ~ Kontakt  Presse

Function

@ Registered access only with CGM METIS®

CGM METIS® |

@® Article selection and shopping cart

Added value for the customer

@® Applications can be purchased online =

@® Fast handling of orders

CompuGroup
Medical
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Business models

©® CGM METIS®
©® Revenue based on license and subscription

@ Basic module and cockpit is bundled with the core WINAPO application since
May 2016

® Additional CGM and partner modules

® CGM GENIUS®
@ Free online-registration, no license fee
Pay per use and campaign (transactional model)
Campaign booking from 200 Euro
Campaign duration at least 2 weeks (renewable week by week)

Go-live 3-4 working days after booking (incl. quality assurance)

Con(‘;pulGroup
Medica
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Go to market strategy

©® CGM METIS®
©® Launched May 2016
© 1000 out of 4000 customers have so far bought METIS

©® Opportunity to cross sell new add-ons and partner products next 20
years (‘App Store’)

@® CGM GENIUS®
@® Launched 2 weeks ago
@ 70 registered customers to date
@ Sales drive kick-off at Expopharm 2016

Con(‘;pulGroup
Medica
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Expopharm 2016

©

® e e @

26

EXPOPHARM is the No 1 pharmaceuticals
trade show in Europe

+50 years tradition ’
More than 500 exhibitors and 28,000 visitors ex DO p h a rm

Important platform for pharmacy software suppliers Miinchen, 12-15 oktober 2016

German Pharmacists' Congress
(Deutscher Apothekertag) takes
place parallel to the Trade Fair

LAUER
SCHER

v far Siel e R
S ; | [ | HLAUER *

| | & - FISCHER

inovationskrat

CompuGroup
Medical
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Summary

» Pharmacy software business in Germany
has since 2011 more than doubled the
EBITDA with 3% organic growth p.a.

» CGM GENIUS® and CGM METIS®

- Differentiate from competition
- Offer customer value

- Are a basis for future growth

ey

CompuGroup
Medical
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Thank you for your attention!

CompuGroup Medical SE
Investor Relations

Maria Trost 21

56070 Koblenz
WWW.Cgm.com

Phone: +49 (0) 261 8000-6200
Email: investor@cgm.com

Con(‘;puIGroup
Medica
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